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Am | Enough? A Personal Leadership Analysis

This research and resource guide summarizes lessons from the session, provides
additional topical resources to further develop your application of the topic, and offers
research to expand your knowledge.

Am | Enough? A Personal Leadership Analysis was a reflective leadership journey,
offering practical tools to explore personal leadership style, assess impact, and identify
areas for growth. Emphasizing self-awareness as a cornerstone of effective leadership,
the session encouraged OST professionals to examine their own strengths and
challenges and consider how these influence teams and programs. Whether leading a
small group or a large initiative, participants received strategies to lead with greater
confidence, clarity, and purpose.

Self-Awareness' - Dr. Dan Siegel developed a Self-Awareness wheel to describe the
experience of self-awareness.

Leadership Styles? *# - Identifying your leadership style can help you understand how
you naturally influence, guide, and support others while giving you clarity about your
own strengths, blind spots, and impact.

SWOT Analysis® - SWOT stands for strengths, weaknesses, opportunities, and threats. It
can help you evaluate advantages and disadvantages, assess new opportunities, and
develop strategies for achieving goals by leveraging strengths, mitigating weaknesses,
taking advantage of opportunities, and preparing for threats.
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e Educator Self-reflection Tool®

e Transforming Culture Through Leadership’

e Inventory of Leadership Strengths and Weaknesses©?

e 5 Inspiring TED Talks All Education Leaders Should Watch?®

e 6 Leadership Weakness Examples and Improvement Strategies

e Mastering L eadership: Developing Strengths and Overcoming Weaknesses'

e 15 Expert Tips For Turning Leadership Weaknesses Into Strengths'

e The Leadership Edge: Why Self-Awareness Is Essential for High Performance'
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