FOUNDATIONS

OST staff attend the
school’s community
partner meeting to learn

about priorities.
@ Sgﬁadelphia

FOUNDATIONS

OST staff volunteer at
the school’s anti-
bullying event to show
support.

FOUNDATIONS

OST program shares flyers
about after-school
activities at the school’s
family night.
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FOUNDATIONS

OST emails school staff
about upcoming enrichment
opportunities without
expecting a response.
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FOUNDATIONS FOUNDATIONS

OST provides snacks for
the school’s family
literacy night as a
goodwill gesture.

OST promotes the
school’s attendance
campaign on its social
media channels.
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FOUNDATIONS FOUNDATIONS

OST and school create a
referral pathway with
consent forms for targeted
students.

OST integrates the school’s
conflict-resolution script
into its after-school
sessions for consistency.
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OOOOOOOOOOOOOOOOOOOOOO

OST and school sign a
formal MOU and share
student-level data under a
privacy agreement.

OST and school align
calendars to avoid
scheduling conflicts and
reinforce SEL themes.
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OOOOOOOOOOO

OST and school co-create
and monitor a joint
attendance improvement

plan using a shared
dashboard.

3. City of
<= Philadelphia

OOOOOOOOOOO

OST and school conduct
joint professional

development on restorative

practices and trauma-
informed care.
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