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A Unified Approach: OST and School Day in Sync

This research and resource guide summarizes lessons from the session, provides
additional topical resources to further develop your application of the topic, and offers
research to expand your knowledge.

In A Unified Approach: OST and School Day in Sync we explore ways to partner with
school staff, and ensure that the importance of OST programs are understood and supported
by everyone in the school community. We brainstorm collaborative approaches to planning
and craft clear, impactful messages that communicate the value of OST programs in a way that
aligns with school day goals.

Alignment with the school day'?3# - Research supports the value of OST-school
partnerships and their value. Studies point to SEL, exposure, and intellectual needs of
students being met by OST programs and indicate that school day alignment supports
gains that are reported in metrics reported by schools.

Collaboration levels>® - The depth of collaboration falls along a continuum from
awareness to full integration. For OST programs and schools, a variety of activities can
be done along this continuum but making sure that the collaboration progresses from
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networking to cooperation to coordination and finally to collaboration requires
attention and intentionality.

Advocacy statements’ - Advocacy statements are designed to clearly communicate why
your work matters to your audience and position OST programs as strategic partners
to schools. Their purpose is to build trust and open doors for collaboration by showing
alignment with school priorities and shared benefits. A strong advocacy statement
includes three key parts. Connection to shared goals links OST activities to school
priorities. Highlighting mutual benefit demonstrates how collaboration supports both
missions. A call to action gives the invitation to partner on specific strategies. When
crafted well, these statements serve as conversation starters that move relationships
from networking toward full collaboration.

e Working Together: A Toolkit for Fostering Academic-Community Partnerships®
e The Power of After-School Programs?
e Qut of school time - Free to low-cost afterschool and summer programs for

Philly youth 1°
e Learning Opportunities in Out-of-School Time™"

e The Value of Out-of-School Time Programs'?
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e Getting Started with Advocacy - North Sound ACH Resource Library'
e 5 Reasons Your After-School Practitioner Is Your Biggest Ally | Edutopia'

e Increased OST Connections Provide Continued Benefits'
e Out-of-School Programs Provide Essential Benefits for Children and Youth; More
Support Is Needed to Help These Programs Thrive'®
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